MCRA Board Meeting April 2017
Projected Opening

· Earliest – Saturday April 15th 

2017 Maintenance Staff Update
· Tony Koberstein – mechanic doing a great job
· Wes Tyson on board
· Loyd - new hire to come on board soon
· Elliot Guest – just before opening

· Josh Barrett – new hire soon
· Dennis Hart – currently working part time on golf carts

Golf Course Update & Spring Maintenance
· Greens covers removed – snow mold damage on 18 and 16 green – will grow out, foliar damage only
· Course cleanup – wind fall, needles, vole damage

· Bunker cleanup – add sand, edge

· Course accessories out – signs, tee markers, benches, rakes
Spring Projects – unchanged from last meeting
· Complete pump station install

· Complete rock wall hole # 2

· Drainage

· Tee leveling

· Cart path renovation – holes # 1, 12

Miscellaneous
· Water on in Osprey

· Clubhouse water on sometime this week

Snow Removal Update

· March invoices are out

· Gross Income - $11,399
· Expenses (parts, labor, fuel) - $3,500

· Net Income – approximately $7,900
Little Ski Hill is selling their Snowmobile / Groomer equipment
· Made offer of $8,500 
